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Agenda 

WHY DID WE CREATE 
TRUSTBOLT?

WHAT IS TRUSTBOLT?

HOW DOES TRUSTBOLT WORK?

HOW CAN I LEARN MORE ABOUT 
TRUSTBOLT

HOW CAN I HELP TRUSTBOLT?



At TrustBolt, we believe 
every employee should 

have easy access to 
genAI services to help 
them succeed for the 

organisation.

Adopt AI with Confidence

www.trustbolt.ai

TrustBolt gives all 
employees access to the 

AI models they need 
through a single 

application designed for 
teams…

… while recording 
everything in and out of 

every AI model and 
alerting for sensitive 

information…

… while also enabling you 
to reduce AI costs by 

managing model 
entitlements and quotas 

at a department group 
and individual level all in 

one place.

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?

At TrustBolt, we want 
CEOs to be confident in 
encouraging AI adoption 

across their organization.



• Leaders and Staff are clamoring for 
increased access to AI capabilities.

• New models are being released almost 
daily.  Often requires expertise and 
resources to “try” these.

• Sophisticated companies and early 
adopters have already deployed 
multiple models and services across 
various groups and functions, resulting 
in a fragmented environment.

• Users are unsure where to go and what 
they have access to and what should be 
used for different purposes.

• Services are often not designed for 
teams and come with minimal front-end 
capabilities.

• Smaller companies often struggle to 
know where to start, given the numerous 
options now available.

TrustBolt is the first 
dedicated platform 
designed to 
accelerate your 
generative AI 
journey with 
confidence. 

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?

.



If the answer to any of the above is “No” –
 We can help!

❑ Can you deploy new models to all your users at the click of a button?

❑ Do your users know what AI services are available to them?  Do they know how to access them?

❑ Can your users collaborate with AI models and services as a team?

❑ Do all your users know how much they are spending on AI and feel a sense of accountability?

❑ Can you easily grant (and remove) employee access to different models from a single location?

❑ Can you efficiently allocate AI charges and costs across teams and departments?

❑ Can you see who is spending more/less on AI each month?

❑ Can you easily “redirect” users from one model to another including API users?

❑ Do you know every prompt sent to every AI model and the associated generated output?  Is this 
logged in a single place for all models?

❑ Do all your oversight functions (Compliance, Legal, Infosec, etc) have access to everything 
in/out of an AI model?

❑ Do you know where all your AI models are hosted and what protection is in place?

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?



• TrustBolt provides simple Model 
Management capabilities to quickly and 
safely connect to 3rd party, hosted, or 
internally developed AI Models through a 
single console, allowing you to deploy 
and manage models more easily.

• TrustBolt provides a consistent amazing 
end-user experience designed for teams 
with all the features they need to leverage 
AI, increasing familiarity to users and 
accelerating adoption.

• TrustBolt provides a full suite of Cost 
Management tools, including full cost 
transparency to end users, entitlements, 
and quotas. Reduce 3rd party AI costs 
through usage vs end user pricing.

• TrustBolt provides complete Oversight 
Management of every prompt and 
response between your users (people and 
systems) and all AI Build trust through 
transparently logging all information 
between your users and AI models with 
full search and data mining capabilities. 

TrustBolt is the first 
dedicated platform 
designed to 
accelerate your 
generative AI 
journey with 
confidence. 

W H A T  I S  T R U S T B O L T ?



AI Adoption starts by providing an amazing single end-
user experience, designed for teams, and  independent 
of your AI-model of choice.

WHAT IS TRUSTBOLT?

… we then provide detailed cost and oversight 
management capabilities on top!



TrustBolt is a safe 
“AI-gateway” 
between your 
employees, 
systems and data, 
and  the AI models 
you access

H O W  D O E S  T R U S T B O L T  W O R K ?

Cost 
Managers 

Internal 
Applications

Internal 
Users

Oversight 
Managers 

3rd Party 
AI Services

(BYOM)

TrustBolt Hosted 
AI Models

Your Internal
AI Models



Single 

Tennant

Multi

Tennant

Private 

Cloud

T

Multiple 
implementation 
approaches 
based on client 
needs.

HOW DOES TRUSTBOLT WORK?



DEMO



FIND OUT MORE
www.trustbolt.ai/learn



trustBolt
A P P E N D I X



Now we have some 
questions for you.

What would be 
your preferred 
pricing model for 
this platform?

What is the most 
appealing feature 
we have talked 
about today?

What keeps you 
from immediately 
saying “YES” to 
this service?

What other 
features would 
you like to see in 
the future

Per User

Per Usage 

% of spend

Fixed Price Platform Fee

Single User Interface

Cost Management

Oversight Management

(Something Else!)

You have all these 
concerns covered already

You don’t believe this will 
solve for the concerns we 

discussed

I have other concerns you 
are not covering

Model recommender – 
“best” model for the 

prompt

Historical Context 
“Passporting” for Model 

Migrations

Integrated Data Masking

Integrated Data Loss 
Prevention (DLP)

Prompt & Response 
Caching

H O W  C A N  I  H E L P  T R U S T B O L T ?



“Employees are 3x more 
likely using gen AI today 
then their leaders expect”

Source: McKinsey Jan 2025

“Employees will be the ones to 
make their organizations AI 
powerhouses. They are more ready 
to embrace AI in the workplace 
than business leaders imagine. 
They are more familiar with AI 
tools, they want more support and 
training, and they are more likely to 
believe AI will replace at least a 
third of their work in the near 
future.”

TrustBolt accelerates access and 
reduces learning curve accessing 
the rapidly evolving universe of 
gen-AI models through a single 
familiar application.

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work


“Half of Business Leaders 
believe the development  
and release of gen-AI tools 
is to slow  in their 
organizations”

Source: McKinsey Jan 2025

“Business leaders need to 
embrace this speed and optimism 
to ensure that their companies 
don’t get left behind. Yet despite all 
the excitement and early 
experimentation, 47 percent of C-
suite leaders say their 
organizations are developing and 
releasing gen AI tools too slowly”

TrustBolt accelerates access and 
reduces time-to-market for new 
model adoption by providing a 
baseline governance framework 
that can be leveraged across all 
models

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work


“Leaders want to increase 
AI investments and 
accelerate development, 
but they wrestle with how 
to make AI safe in the 
workplace.”

Source: McKinsey Jan 2025

“Data security, hallucinations, 
biased outputs, and misuse (for 
example, creating harmful content 
or enabling fraud) are challenges 
that cannot be ignored. Employees 
are well aware of AI’s safety 
challenges. Their top concerns are 
cybersecurity, privacy, and 
accuracy.”

TrustBolt increases confidence 
and trust in AI services by 
providing a baseline governance 
framework that can be leveraged 
across all models. 

W H Y  D I D  W E  C R E A T E  T R U S T B O L T ?

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work


FAQ
Is my data safe inside 
TrustBolt?

TrustBolt has been designed and built by teams that have 
worked highly sensitive Financial Services systems. All 
data is encrypted using XXX and managed without our own 
cloud environment based in Microsoft Azure. 

What 3rd Party AI services do 
you currently connect to?

We currently provide “out the box” integrations to the 
following 3rd Party AI services.  You will need to have an 
existing contract with any vendor we connect to.
• OpenAI ChatGPT xxx, xxx, xxx, and xxx

What OpenSource AI models 
can you host?

We currently provide hosted services for the following 
open-source models.  We do not modify these models in 
anyway. 
• Xxx
• Xxx
• xxx

How do you reduce costs for 
3rd party AI services

TrustBolt can lead to reduced costs in a few ways.
1. Many third-party AI services have a per-user monthly 

pricing and API usage-driven models. When you give 
your users access to these services via the end-user 
model, you pay each month no matter how much each 
user leverages the tool. By leveraging trustBolt, 
companies are able to move you to the per-interaction 
usage-based model, which is often cheaper in the long 
run for most “normal”  users especially when “pooled” 
across an entire enterprise.

2. Many third-party AI services charge premium amounts 
for foundational governance functionalities – ie single 
sign-in, promote and response logging, and cost 
analytics. TrustBolt ensures you are selecting the right 
AI service based on gen-AI value-add.



Safe AI starts with Responsible 
Users encouraged through 
(Optional) Reminders

When leveraged as part of a broader “AI 
Awareness” training program, Trustpilot 
reinforces employee awareness and 
accountability by regularly reminding 
employees of their responsibilities.

• Fully configurable rich text editor to 
allow you to manage the text.

• Configurable to show at every login or 
periodically.



Familiar Single User Experience 
Independent of any Specific Model

Accelerate adoption with a single, 
model-agnostic experience for all your 
users across any 3rd party vendor or 
internally hosted generative AI models.  
Includes end-user entitlements and 
“best” features from across the vendor 
landscape.    

• Best “end-user” features from across 
the vendor landscape all in one place

• Reduce training needs
• Reduce vendor “lock-in”
• Manage model entitlements and 

access controls in one place



Cost Manager provides detailed 
analysis of use trends

Scale confidently with a full suite of 
cost management tools, including per-
user cost tracking, quotes, invoice 
matching, and cost avoidance 
management. 

•  single place to view and analyze costs 
across all models.

• Enable cost allocations across teams 
and departments 

• Assign and Manage Quotas
• Understand usage



Oversight Manager provides full 
transparency into all data in & out

Expand usage with confidence with a 
comprehensive set of oversight and 
governance tools across all models and 
users.  Provide oversight staff with full 
access to every prompt and response. 

• Single place to view all gen-AI 
interactions

• Pre-canned searches for sensitive 
information – ie, emails, credit cards, 
Social Security numbers, etc

• Automatic alerting and notifications 
(coming)
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